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Agenda 

µ What is community based advocacy and why is it 
important? 

µ What is Geek the Library and why is it a 
successful community based advocacy 
program? 

µ How can my library practice community based 
advocacy? 

µ Questions and discussion 



How can you tell who is a public 

library supporter? 



Educating and Creating 

Awareness lead to Advocacy  

µ Educate -- to inform  

µ Awareness -- having knowledge; cognizant 

µ Advocate -- to speak or write in favor of; support 
or urge by argument; recommend publicly 



Why do we need to advocate? 

µ We have COMPETITIONï and they are all out there 

advocating for themselves 

µ When people think of us as involved in the community 

they are likely to support the library 

µ People who donôt come into the library need to hear 

from us too 

µ If we advocateï we create advocates who in turn will 

advocate for the library  



When do we need to advocate? 

µ ALL THE TIME 

µ Not just when weôre in troubleï and not with a negative 

message 

µ We are ALL advocates. 



Trustees and advocacy 

µ Trustees are integral to advocacy efforts 

¶ You are trusted partners for the library 

¶ You are influential members of your community 

¶ You are able to widen the libraryôs circle of influence 



Without funding and 

support there isnôt 

anything else for which 

to advocate 
Without long term 

sustainable funding ï there 

are no great programs to 

market. Thereôs no library at 

all if there is no funding. 



The ROI of Public Library Support 

Å Proven connection between public libraries and community 

success 

Å Job creation 

Å Increased wages 

Å Business development  

Å Overall community quality of life 

Å Studies suggest that the public library has a strong 

influence on economic and educational progress  

Å Research confirms that public libraries produce tangible 

return on investment for the communities that support them 

Å Many studies suggest the library has a strong influence on 

economic and educational progress 



The theory 

The campaign is based on a research results 

from a study conducted by OCLC in 2007, and 

funded by the Gates Foundation that investigated 

the following question:  
  

Can a large-scale library support campaign 

effectively increase and sustain funding for U.S. 

public libraries by reaching and influencing the 

segments of the voting population  

that have the most potential to become  

committed library supporters? 

 

 
The report is available free at  www.oclc.org/reports/funding 
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V Most Americans are unaware of how the public library is funded.   

V Elected and appointed officials are supportive of the library but most 

(over 70%) feel that the library has sufficient funding. 

V Most people claim they would support the library at the ballot box, 

but fewer, just 37%, are firmly committed to it. 

V Library support is unrelated to using the library.  Support is an 

attitude. 

V Perceptions of the librarian are highly related to library support; 

perceptions that their librarian is involved in the community, an 

advocate for lifelong learning and passionate for keeping the library 

relevant are strong indicators of library funding support. 

 

Key findings 
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V People who see the library as a transformational force in peopleôs 

lives and communities are more likely to support library funding. 

V Most people are unaware of the range of ñtransformationalò 

programs and services that libraries provide, and see the library 

predominately as a source of information. 

V Overall, the key to increasing funding support for the library is to 

change the library conversation, and the library perception, from 

services and information, to a conversation about how the library 

provides transformational opportunities for each resident and the 

community.  

 

 

Key findings 



The Campaign for awareness: Geek the Library 

Å Community-based public awareness campaign designed to 

draw attention to the need for increased public library support 

Å Highlights the vital role of public libraries  

Å Raises awareness about the challenging funding issues  

public libraries face 

Å Provides opportunities for people to engage with the campaign 

and share their stories 

Å Developed by OCLC, a nonprofit library cooperative and 

funded by the Bill & Melinda Gates Foundation. Delivered by 

your local library 

 



 

 

Campaign Message 

Everyone has something that they are passionate aboutðsomething  

they geek. Maybe you geek football or hip hop. Maybe you geek organic 

gardening or volunteering. Or maybe you just geek the weather. 

Whatever you geek, fun or serious, the library supports you.  

So share what you geek. Share what your public library does for you and your 

community. And spread the word that the library  

needs everyoneôs support. 

 



About the Geek the Library Campaign 

Å Integrated campaign features multiple elements    

Å Print and radio advertising 

Å Web site and social sites (Facebook, Twitter, etc.) 

Å Media relations and local events 

Å Grass roots community initiatives   

Å Program campaign resources are available via the Web 

site, www.geekthelibrary.org 

Å Opportunity for the public to share what they geek 

Å Information about the value of public libraries 

Å Opportunities for residents to spread the word about the 

need for library support 

 

http://www.geekthelibrary.org/


Participating locations in  

Thirty-seven states as of  

April  20, 2012 



Why Geek the Library works 

µ Geek the Library is about them 

µ Geek the Library lives in the community rather than the 

library 

µ The Geek the Library look is simple and eye catching 

without too many words 

µ And then thereôs the wordé.. Geek. 



And now a word from our 

libraries 



éin Iowa 

Story County librarians presented a Geek t-shirt to Iowa Governor 

Chet Culver and accompanied him in his Iowa Unlimited Whistle Stop 

Train Tour. Art Weeks, Director of Ames Public Library talked to the 

Governor about library funding and local press covered the story.  

Subsequently, the Governor recommended that state funding for 

libraries be exempt from mandatory 10% cuts. 

 



 

 

 

In early December 2009, the Shelbyville Public Library Board voted to approve 

raises for all library staff, including the first raise for Director Janet Wallace in her 

eight year tenure as Director. In addition, four part-time staff were approved to 

move to full-time, including Laura Guenin, the part-time marketing person who has 

been working on the campaign. ñBoth Janet and I are convinced that the campaign 

helped change the Boardôs minds. I even get to quit my part-time job at Bath and 

Body Works!ò 
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éin Indiana 



éin Michigan 

 

 
  
  

 

 

 

Marshall Public Library in Marshall, Michigan passed local library 

operating levy after running the campaign (the two were not connected in 

any way). The library attributes the success, in part, to more community 

members aware of the value of the library and how library funding works  

 
 

Where are we now 



Things that we know work and we 

know you can do 



Ask the community first 

Å Start by knowing whatôs important to 

your community 

Å Reach out to your community in the 

communityï find out whatôs important 

to non-users 

Å Go where they are! 



Use outcome based information  

µ Now that you know what matters to the 
communityï talk about it 

µ Use information that has positive outcomes for 
your community 

µ Use personal storiesï how your services 
affected someone 

Facts make you think 

Emotion makes you act 



Facts 

µ Our library has partnered with a local rescue mission to 

provide free computer skills training and job seeking 

assistance to the homeless population 

µ By training these people to become employed, the library 

is putting more money back into the local economy and 

strengthening our tax base 



Emotion 

µ Michael at Charlotte Mecklenburg 

http://www.youtube.com/watch?v=02iLhoeQVEo&feature=youtu.be


Donôt over inform 

µ Donôt talk about everything you do 

µ DO tell the community the top 3 things you 

are doing 

µ DO use simple graphics with a few words 

µ DO inform everywhere you can find a 

platform 



Connect, Connect, Connect 

µ Create community advocates 

µ Partner 

µ Schmooze!! 



Baby Steps 

µ Bring up the library into conversations with friends and 

family 

µ Do you have library t-shirts or bags? Wear/use them 

µ Practice your ñelevator speechò with your family 

µ Try it onceï see what happens 

µ Youôll be hooked!! 



Recap 

µ ADVOCATE --to speak or write in 

favor of; support or urge by argument; 

recommend publicly 

µ Start with what your community wants 

µ Use information that matters most and 

donôt over inform 

µ Connect! 

µ Baby steps if this is not your comfort 

zone 

 


